
Japan’s recycling scene is something of a paradox: impec-
cably clean streets, yet very few trash cans; relatively high 
discipline when sorting garbage, but relatively low recycling 
rates. Put simply, navigating this industry is a complex 
journey through regulations, standards and social norms. In 
mountainous Nagano prefecture, local waste management 
provider Naotomi Shoji has led e�  cient, community-focused 
operations for almost 80 years. As a family business, President 
Shigeo Kinoshita has been immersed in the operations of 
the � rm and is now looking ahead to new avenues, including 
biofuels. “We are looking to create new resources from waste, 
particularly recycled fuels,”  he explained. “Based on local pro-
duction and consumption, our RPF (refuse paper and plastic 

fuel) pellets are used by a number of clients across the country, 
as well as in our own facilities.” As neighboring regions contin-
ue to grow and industrialize, Kinoshita has set out to bring his 
expertise, honed through decades of experience in Nagano, to 
Southeast Asia, with a particular focus on Cambodia. With 
e�  cient waste management and the buildup of land� lls a 
pressing concern for local leaders, Kinoshita is con� dent 
that his company can provide value for local communities. 
“I have been regularly commuting to the area to prepare for 
future business in Siem Reap,” he said. “Our next steps will be 
creating strong proposals and preparing technology for the 
local government to use.”

Clean, Green, Recycling Machines
By reimagining recycling in Nagano, Naotomi Shoji has made a lasting impact locally and is now aiming 
to extend that success to other areas.
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The Innovators 
Sustainability is a pressing priority for businesses worldwide, 
especially as 2030 approaches with clear goals to be met. While 
some may view their business practices as time-honored, yet 
rigid, Japanese companies are working tirelessly to address 
these modern challenges, combining innovative thinking 
with new technology to make steady progress in the environ-
mental sector. 

Shigeo Kinoshita, President, Naotomi Shoji 
Waste management � rm focused on promoting good practices in the 
� eld  :   “In recent times, the government has raised the standards of 
the overall waste management industry, and the � eld is moving 
towards a more sustainable future. We need to continue to raise 
the image of waste management in the public eye going forward.” 

Yasuhiro Kondo, President   and   CEO,  AZAPA 
Innovator in the automobile sector, with projects focusing on EV bat-
tery usage  :   “Clean energy underpins future social infrastructure, so 
I believe that is key. If we can produce and provide energy for free 
for use in vehicles, this can then be used by needy people in rural 
areas.” 

Keiichiro Maki, President and CEO, Nitto Corporation
Surface polishing for glass and resin substrates  :   “Whenever we need 
to respond to new requirements and provide new technology for 
clients, all our employees are united with the technical team, tak-
ing the helm and responding to any kind of request with agility.” 

Fumiaki Aono, President, Enoah 
Producer of smart hydrogen systems  :   “Demand for our hy-
drogen generation systems is increasing, contributing to an 
overall reduction in costs. One of our major innovations, the 
‘Hydro Power Hub,’ not only generates and stores hydrogen 
but can also supply it as an energy source through a fuel cell 
whenever needed.” 

Katsumi Tanaka, Director, Iwaya 
Space technology developer  :   “With a cabin capable of safely 
ascending to altitudes of at least 25 k ilo m eters , we aim to 
democratize access to near space while emphasizing sustain-
ability, safety and comfort. Unlike rocket-based solutions, 
Iwaya’s platform o� ers a low-impact, reusable and more 
accessible way to explore the stratosphere.”

27.1%
Japan’s reduction in 

greenhouse gas 
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past decade.
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